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YacTHasa cTMBMOOpPHasa KOMMNaHUA - 3TO KOMMepYeckasa opraHmsauuns,
KoTopas cneunanm3npyeTcs Ha NpenocTaBAeHNN CTUBULOPHbLIX YCIyr
KOMMaHNAM, HY>XAaloLWMMCS B MOrpy3Ke U pa3rpy3ke ToBapos C kopabnen
nnn Apyrux BUOOB TPaHCMopTa. TU KOMMNaHUN HAaX04ATCS B HaCTHON
COBCTBEHHOCTN M YNPaBASAOTCA YaCTHbIMU Anuamm, 0bbldHO yaenas ocoboe
BHMMaHWe 3hHEKTUBHOCTN, MPON3BOANTENLHOCTU N YOOBIETBOPEHHOCTH
KJINEHTOB.

YacTHble CTUBMAOPHbIE KOMMAaHUN CTaHOBATCA BCe Bosiee nonyasipHbIMU B
nocnepgHue roabl 61arogapsa cBoenm CNOCobHOCTM NpeaoCcTaBAATb
crneunanm3npoBaHHbIe YCAYIM N afanTUPoOBaTbCA K MOCTOSAHHO
MeHsLWuMcsa TpeboBaHNAM MUPOBOWM TOProBOW MHAYCTPUKU. B oTAnyme ot
roCYyAapCTBEHHbIX CTUBULOPHbIX KOMMNAHUA, KOTOPbIE YacTo NpuHagnexaT
rocynapcTByY, YaCTHble CTUBMAOPLI Bonee NoaBu>XHbI U TMBKK B CBOEN
nesatenbHOCTU. Takasa rmbKoCTb NO3BONAET UM BbICTPO pearnpoBaTb Ha
TpeboBaHUA pblHKA N UATU B HOTY C MEHSAOLLMMUNCA HOPMaMUN U
oTpacseBbiMU CTaHAapTaMu.

OLHO 13 KJOYEBbLIX NMPENMYLLECTB HallMa YaCTHOW CTUBUAOPHOM KOMMaHWK
- 3TO NX 3HaHUA 1 onbIT B 6e30nacHon N 3hpeKTUBHON 06paboTKe rpy30B..
DTN KOMMNaHNN BKMAAbIBAOT 3HAUYMTESbHbIE CPeACTBa B 0OyYeHne CBOMX
COTPYAHWKOB 1 BHEOPEHNE HOBEULLNX TEXHONOrU 1 obopynoBaHns, 4Tobbl
obecneyntb 6ecnepeboliHyto paboTy U CBECTM K MUHUMYMY PUCK aBapui
NN NoBpeXXAeHnin. YacTHble CTUBNAOPLI YaCTO UMEKT XOPOLLO
pa3paboTaHHbIE NPOTOKObI 6&@30MacHOCTM U CriegyloT CTPOruMm
npouenypam, 4Tobbl COOTBETCTBOBATbL OTPAC/IEBLIM CTaHAapPTaM 1
cobnopaTe HopMaTUBHLIE TpeboBaHUS.

KpoMe Toro, YacTHble CTUBUAOPHbLIE KOMMAaHUN NMpeanaraioT LWNPOKUi
CMEKTP YCNyr, HEe OrpPaHMYMBasACb TOJIbKO MOTrPY3KOM 1 pa3rpy3Koi rpy3os.
OHW YacTo NPeloCTaBNAOT AOMOJIHUTESbHbIE YC/YTX, TakKue Kak
CKJIaOVpPOBaAHWE, XpaHEHNEe, pacrnpeeneHmne, NepeyrnakoBka n fake
TaMoXXeHHoe ohopMJIEHNE. DTOT KOMMJIEKCHbIN Noaxon No3sonseT
KOMMaHMAM ONTMMU3MPOBATL LIENOYKY NMOCTABOK U COKPATUTb Pacxombl,
nepenaB MHOXXECTBO JIOFMCTUYECKUX DYHKLUMIA OQHOMY MOCTaBLUMKY YCyr.

B 3aksto4eHne cnefgyeT OTMETUTb, YTO YaCTHble CTUBUAOPHbBIE KOMMNaHUN
NUrpatoT BaXKHYIO POJib B MUPOBOW TOProBOM MHAYCTPUK, npeanaras
cneumann3mpoBaHHble N 3dekTuBHbIe ycayru no obpaboTke rpysos. Ux
rMBKOCTb, OMbIT U KOMMJIEKCHOE NpeasioXXeHne yCayr genatoT nx
NpeanoYTUTEeNbHbIM BbIBOPOM AN KOMNAHUN, ULLYLLNX HaAEeXHble
JlornucTrnyeckme peleHuns. NMockosibKy MexayHapoaHas TOprosas n
KOHKYpPeHLMA NPpOoA0JIXKAIOT pacTu, HEBO3MOXKHO NepeoLleHNTb Ba)KHOCTb

YaCTHbIX CTUBMAOPHLIX KOMMNaHuM B obecneyvyeHnn becnepebonHom v
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achhekTUBHOM paboThbl C rpysamu.
0630p 6u3sHeca

YacTHaa CTMBMOOPHAas KOMMNaHUA ABNSeTCA CTapenwen CTUBUA0PHOMN
KoMnaHwuen B NopTy. OCHOBHbIMU BUAAMWN OeATENbHOCTN YaCcTHOro
onepaTopa pyMbIHCKOro rnopTa SBASTCA NpueM, NorpyskKa, pasrpyska u
XpaHeHne UMMNOPTHbIX, 3KCAOPTHbLIX N TPAH3UTHbIX FPY30B, MPOXOAALLMNX
yepes nopT.

3T0o MHoronpoguibHasa CTUBMAOPHASA KOMMNaHUA, ynpasastowas
TepMUHanamMmm AN CbiMyyYnX rpy3oB, OTKPbITbIMU CKJAACKUMUN MNioLlansaMu,
CKJlagaMu ans reHepainbHbIX FPY30B, KOTOPbIE HEMOCPEeACTBEHHO CBA3aHbI
C 2,65 kunomeTpamu npuyasnos (21 npuyan), a Takxe aBTOMOOUSIbHbIMU 1
»Kene3HbIMU AoporaMu.

YacTHbIN pyMbIHCKUIM MOPTOBLIN onepaTop obpabaTbiBaeT ToBapsl,
npencTaBs/ieHHbIE ANA TPAaHCNOPTMPOBKY B N1060OM Buae (3a MCKAOYHEHNEM
HeyrnakoBaHHbIX XNAkKocTen). [py3 Bkao4aeT B cebs HacbINHbIE U
NapTMOHHbIE TOBapbl Nt0ObLIX pa3MepoB 1 BecoM A0 100 TOHH Ha MOCbIJIKY,
BKJIIOMas NPOAYKTblI MUTaHMUA.

- Cbiny4ne MaTepuasbl: XXesie3Hbl IoM, bUuTym;
- [py3bl: NPOAYKTbI MMTaHWS, BKJIIOYas CKOPOMNOPTALLNECH, MaLUWHBI,
LemMeHT

CTpyKTypa coenku

DTOT NPOEKT OCHOBAH Ha HEKOTOPbIX BaXXHbIX acreKkTax:

e HYaCTHbLI MOPTOBLIN OnepaTop ABNAETCA Blajenbuem
nepevyncieHHbiX 06bEeKTOB, @ HE KOHLLECCMOHEPOM.

e YaCTHbIA NOPTOBLIN ONepaToOp MOXXET NIErkKo NpeBpaTUTLCA U3
KOMMNaHWM-onepaTopa nopTa B KOMMaHMIO MO yNpaB/ieHUo Cyaamm C
MUHUMaIbHbIMU NHBECTULUAMMU.

e MprnobpeTeHne nponcxoanT nocteneHHo (1-2 ropa), n B npouecce
npnobpeTeHns NPefOCTaBNAATCS BCE lOPUANYECKUE KOHCYbTauuu.

Ycnosus

e Mpofdaka 23% aKkuunin KOMMaHuMm CTouMocTbio 500 MaH. gonnapos
CLLUA, onnata 30% npun noanucaHUmM KOHTpPaKTa 1 ocTasibHble 70%,
Korga nokynatenb 6ygeT Bnagetb 51% akuuin KOMAaHWUK, no
cnepytowen popmyne: 70% + X USD 3a kaxxabih +1% ceepx 23%, B
COOTBETCTBUN C OLLEHKOW.
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The information contained herein does not constitute an offer to sell or a solicitation of an offer or a recommendation to purchase securities ynder the secutities laws of
any jurisdiction, inclyding the United States Securities Act of 1933, as amended, or any US state securities laws, or a solicitation to enter into any other transaction

The projected financial informatioh contained in the Memorandum is bagsed on judgmental estimgtes ahd assumptions made by the mahagement of the target
Company, aboyt circumstgnces and events that have not yet taken place. Accordingly, there can be no assurance that the projected results will be attained. In
particular, but without prejudice to the generality of the foregoing, no representation or warranty whatsoever is given in relation to the reasonableness or achievability of
the projections contained in the Memorandym or in relation to the bases ahd assumptions ynderlying such projections and you must satisfy yourself in relation to the
reasonableness, achievability and accuracy thereof.

By delivering this Memorandum, neither MergersUS Inc, nor its authorized agents are making any recornmendations regarding the acquisition or strategies outlined
herein. Interested parties shall exercise independent judgment in, and have sole responsibility for, determining whether an gcquisition of the Company is suitable for them,
and neither MergersUS Inc, nor its aythorized agents have responsibility to, and will not, monhitor the condition of interested patties to determine that an acquisition is or
remains suitable for thern. Among other things, suitability of an acquisition will depend upon an interested party’s investment and business plans and financial situation.

This document is prepared for information purposes ohly. It is made available on the express understanding that it will be used for the sole purpose of assisting the recipients
to decide whether they wish to proceed with g further investigation of the Proposed Transaction.

The recipients realize and agree that this document is not intended to form the basis of any investment decisioh or any other appraisal or decision regarding the
Proposed Transaction, and does not cohstitute the basis for the contract which may be concluded in relation to the Proposed Trahsaction.

All information contained in this document may subsequently be updated ahd adjusted. MergersUS Inc. has hot independently verified any of the information contained
herein or on which this document is based. Neither the Company, nor its management or shareholders, nor MergersUS Inc., nor any of their respective directors,
partners, officers, employees or affiliates make any representation or warranty (express or implied) or accept or will accept any responsibility or liability regarding or in relation
to the accuracy or copleteness of the information contained in this document or ahy other written or oral information made available to gny interested party or its advisers.
Any liability in respect of any such information or any ingccuracy in or omission from the document is expressly disclaimed.
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