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$ 25,000,000
Xopolo 3apekoMeHaoBaBLLINI cebs nocTaBLKMK ycayr B o6nactu busHec- GROSS REVENUE
npoueccos (BPS), o6cnyxmneatoLwmin N3BeCTHYIO KJIMEHTCKYLO 6a3y B $ 16,800,000
SHepreTUYeCcKOM CEKTOpPe, FOTOB K npuobpeteHuto. Mmesa 19-neTHU onbIT
paboThbl, 3Ta KOMMAHNA 3aBOEBasia NMPOYHYIO PenyTaL WO Ha PbIHKE, EBITDA
npenoCcTaBNsAsA BbICOKOKAYeCTBEHHbIE peLleHns Mo ynpasiaeHnto $ 3,000,000

TEXHONOrMYeCKNMU npoueccaMm Ha TePPUTOPUN HECKOIbKNX LLITaToOB
Bpa3unnnun. KomnaHua paboTtaeTt B 10 wtaTtax c 433 cepBUCHbIMUK
LEeHTpaMu, MMeeT HauWoHasbHbIN OXBaT N AMBepcudununpoBaHHyto 6asy

AOXOAOB. COUNTRY

BUSINESS TYPE
BusHec-Ycnyru
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e Yuctbin poxopm (USD Million):
0 2021:$15.0M
0 2022:$18.5M
0 2023:$16.8M
o 2024E:$16.7M
e Map>xa EBITDA:
o Bapbupyetcsa mexnay 13,7% un 18,5%, nemoHcTpupys
CTabunbHyo peHTabenbHOCTh.

000000000 DO000

KoMmnaHusa npenocTaBisieT KOMMJIEKCHbIe peLueHus No yrnpasBJseHUuIo
Oun3Hec-npoueccaMm no Tpem OCHOBHbLIM HaMnpaBJIEHUSAM:

1. UupuBuayanbHoe ob6cny>xuBaHme - HEMOCPEACTBEHHOE
B3aMMOAENCTBME C KJINEHTOM U MOoALEP>KKa Ha MecTe.

2. Pabora Call-ueHTpa - 06paboTka 3anpoCcoB KANEHTOB, TEXHNYECKASs
noaaep>kka n pabota ¢ xanobamu.

3. ABMUHMCTpaTUBHaA nogaepixka - obpaboTka gaHHbIX B 63K-
ohnce, ayamT N KOHTPOJIb COOTBETCTBUSA.

B ero nopTtdosivio BxoaaT:

e YnpassieHne npoueccoMm: KoopanmHauma TpyLoBbIX PeCypCcoB 1
WHTerpaumsa cucTem.

e MOHMTOPMHI NpoOLECcCOoB: AyIUT N NPOBEpPKa COOTBETCTBUSA
TpeboBaHnaM ons obecnevyeHnsa coBepLUeHCTBa 0b6CnyXmMBaHUS.

e YnpaBneHue ob6cny>xuBaHueM KnumeHToB: O6paboTka 3anpocos,
obpaboTKa 3aKa30B N TeXHMUYECKas NoAAepKKa.

e YperynupoBaHue xanob: Cncrematnyeckoe paccMoTpeHune xanob
KJIMEeHTOB OJ15 MOBbILLUEHMSA KayecTBa 06cayxuBaHus.
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e UHTerpupoBaHHOe ynpaBsieHue ycayramu: MOHUTOPUHT
NPOV3BOANTESNIBHOCTU U OTC/eXnBaHne 3pPeKTUBHOCTU B pexxmme
peasibHOro BPEMEHMN.
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KomnaHusa paboTtaeTt B 10 wtatax bpasuwnum n nmeeT xopoLuo
pacnpeneneHHyto 6a3y 4OX040B. K permoHaM, NPUHOCALLUM
HaubonbLWIMM AoX0A4, OTHOCATCS:

e Ceapa (CE) - 28,3% oT1 BasioBoro goxoga 2024 r.
e Bausa (BA) - 17.5%

e NepHambyko (PE) - 15.0%

e dcnupuTto CanTto (ES) - 11.0%

e Nosic (GO) - 9,6%

e MapaHbsiH (MA) - 5,9%

e Pno-rpanpe-py-Hopte (RN) - 5,3%

e Puo-pe->Xaneunpo (R)) - 3,2%

e MaTty-I'pocy (MT) - 2,2%

e MaTty-I'pocy-ay-Cyn (MS) - 2.0%
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e CunbHOE NPUCYTCTBUE Ha pbiHKe: [Tpu3HaHHbIN nnaep B obnactu
BPS pns sHepreTu4yeckKkoro ceKkropa.

e NuBepcuduumnpoBaHHbie NpeanoXxXeHusa ycnyr: OxsaTbiBaeT
MHO>XeCTBO acrneKTOB ayTCOpCMHra b1usHec-npoLeccos.

e PasButasa nHdpactpykrypa:433 Touku obcny>xmBaHua n 2 870
COTPYAHUKOB B 10 witaTax.

e TexHONOrMYeCckKun Nnoaxon: icnonb3oBaHe nepenoBbliX
uM@pPOBbIX peLueHUn 4715 MOoBbILeHNS 3PHEKTUBHOCTH
obcny>xmBaHus.

e MacwTabupyeMocTs M NOTeHUMaN pacluMpeHus: Xopollas
no3nuns A5 pOCTa B HOBbIX OTPACJ/IAX U reorpadpumyeckmx
pervoHax.
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The information contained herein does not constitute an offer to sell or a solicitation of an offer or a recommendation to purchase securities under the securities laws of any
Jurisdiction, including the United States Securities Act of 1933, as amended, or any US state securities laws, or a solicitation to enter into any other transaction

The projected financial information contained in the Memorandum is based on judgmental estimates and assumptions made by the management of the target Company,
about circumstances and events that have not yet taken place. Accordingly, there can be no assurance that the projected results will be attained. In particular, but without
prejudice to the generality of the foregoing, no representation or warranty whatsoever is given in relation to the reasonableness or achievability of the projections contained
in the Memorandum or in relation to the bases and assumptions underlying such projections and you must satisfy yourself in relation to the reasonableness, achievability
and accuracy thereof.

By delivering this Memorandum, neither MergersUS Inc., nor its authorized agents are making any recommendations regarding the acquisition or strategies outlined herein.
Interested parties shall exercise independent judgment in, and have sole responsibility for, determining whether an acquisition of the Company is suitable for them, and neither
MergersUS Inc, nor its authorized agents have responsibility to, and will not, monitor the condition of interested parties to determine that an acquisition is or remains suitable for
them. Among other things, suitability of an acquisition will depend upon an interested party’s investment and business plans and financial situation.

This document is prepared for information purposes only. It is made available on the express understanding that it will be used for the sole purpose of assisting the recipients to
decide whether they wish to proceed with a further investigation of the Proposed Transaction.

The recipients realize and agree that this document is not intended to form the basis of any investment decision or any other appraisal or decision regarding the Proposed
Transaction, and does not constitute the basis for the contract which may be concluded in relation to the Proposed Transaction.

All information contained in this document may subsequently be updated and adjusted. MergersUS Inc. has not independently verified any of the information contained herein or
on which this document is based. Neither the Company, nor its management or shareholders, nor MergersUS Inc., nor any of their respective directors, partners, officers,
employees or affiliates make any representation or warranty (express or implied] or accept or will accept any responsibility or liability regarding or in relation to the accuracy or
completeness of the information contained in this document or any other written or oral information made available to any interested party or its advisers. Any liability in respect
of any such information or any inaccuracy in or omission from the document is expressly disclaimed.

www.mergerscorp.com
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© 2024 MergersCorp M&A International. All rights reserved.

© 2024 MergersCorp M&A International. MergersCorp™ M&A International is the collective brand name of independent affiliates of MergersCorp M&A International. For more
details on the nature of our affiliation, please visit us on our website https.//www.mergerscorp.com/disclaimer. MergersCorp M&A International is not a registered broker-dealer
under the U.S. securities laws. MergersCorp M&A International does not offer or sell securities or provide investment advice or underwriting services. The articles or publications
contained in this presentation are not intended to provide specific business or investment advice. The author or MergersCorp M&A International shall not be liable for any errors
or omissions, or for any loss suffered by any person or organization acting or refraining from acting as a result of the content of this website. It is recommended that specific
independent advice be sought before making any business or investment decision.
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