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Mbl pagbl NpeacTaBnTb Bam BbrnsHec ¢ BnevaTnaowen nctopmen n
HeBepOoATHbIMU rMepcnekTneBamm pocta. OcHoBaHHasa B 1994 roay, 3Ta

GROSS REVENUE

KOMMNaHWA NoCTpousaa CBOK penyTauuio Ha KadecTBe CBOEN NMPOAYKLUNM U $ 2,494,775
0OBEepPUTENIbHbIX OTHOLWEHMAX CO CBOUMW KJIMEeHTaMn. IcTopusa ycnexa v EBITDA
NMporpeccnBHOro pasBmuTusS. $ 187,416
N3Ha4anbHO OPUEHTUPOBAHHbIN NCKIIOYNTENBHO Ha MPON3BOACTBO BUSINESS TYPE
NPOAYKLUMN ANA NPeCcTuXXHon KkomnaHunm DELACO, 6usHec BnocnencTemm Mpon3BoaCcTBEHHbIE
anBepcnguumpoBas CBOK AeATENIbHOCTb, OTBEYasa Ha CMpoC MoKynaTenen, KoOMMaHum
OTKpPbIB 26 COBCTBEHHbLIX Mara3mHoB, HadynHasa ¢ 2007 roga. CneayoLmnm

cTpaTtermyeckmm warom B 2008 roay CTano OoTKpbITUE HOBOIO COUNTRY
NMPOM3BOACTBEHHOI O Liexa - MPOEKT CTOUMOCTbIO 3,2 MJIH. €BPO, PyMbtHUA
CohuUHaHCUpyeMbIn B paMkax nporpamMmmbl SAPARD. 3TOT COBPEMEHHbIN BUSINESS ID
MPOM3BOACTBEHHbIN KOMMJIEKC, CTPOUTENILCTBO KOTOPOIro 3aBEpLUMNIIOCH B L#20261011

2009 roay, ocHalleH caMblM COBpeMeEHHbIM 0b60pyA0BaHMEM U 3aHUMaET
naowanb okosio 11 000 KBagpaTHLIX METPOB.

MpoAyKTbl U yCAYrK

Mpepnaras pa3HoobpasHbIi aCCOPTMMEHT MOJIOYHBIX MPOAYKTOB, BKJIHOYas
CMeTaHy, CbIp, Cbip (heTa, NAaBJEHbI Cbip, OBEYUI Cbip, TBOPOr, MUTLEBOE
MOJIOKO, NOrypT, NaxTy, Macsio, MOLLapesly N CBEXUIA Cbip, KOMMaHUS
3aHMMaeT MPOYHbIE MO3ULMK Ha PbIHKE U NOAAEP)KMBAET NPOYHbIE
OTHOLUEHUNS CO CBOMMM MNOCTABLUMKAMUN U KIIMEHTAMMU.

Onepauumu

B HacTosAwee BpeMs 6usHec paboTaeT 3hheKTMBHO, COCPEenOTOUMBLUNCD
Ha cbope Cbiporo MoJsioka 1 ero nepepaboTke Ha cobCTBEHHOM 3aBoAeE.
ExxepnHeBHO B okpyre cobupaeTtcs okosio 5000 nMTPOB MOJIOKa, K KOTOPOMY
nobaBnaeTca MMMNOPTHOE MOJIOKO, MOCTABASAEMOE HaleXHbIM PYMbIHCKMM
Bbpokepom.

Mocne cbopa MoJIOKO NoaBepraeTcs nepepaboTke Ha COBPEMEHHOM 3aBoje
KOMMaHUW, OCHALLLEHHOM MO Moc/ieHEMY C/I0BY TexHUKK. O6paboTka
NPOU3BOAUTCA C Y4ETOM crieunduryiecknx TpeboBaHnn Kak COBCTBEHHbIX
MarasnHOB KOMMaHUK, Tak 1 KJNEHTOB MO BCeW CTpaHe.

FoToBasa Npooykuus pacnpegensetcsa nMbo rno 26 cobCTBEHHbIM
MarasmHaMm, 1Mbo No oNTOBbLIM MOKYNaTeNsiM C MOMOLLbIO
creunanm3npoBaHHOro aBTonapka KomnaHuun, NMpumepHo 85% npoaykumu
HanpassifgeTcsa B PUPMEHHbIe Mara3uHbl, KOTOpPblE eXeMeCA4YHO
npuenekaloT okosio 200 000 nokynaTesien. KpoMe Toro, onToBble KJNEHTHI,

COTPYAHMN4YEeCTBO C KOTOPbIMU ONTNTCA bonee 15-20 neT, NnpeacTaBnAaArT
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coboi BaXKHbIN cerMeHT BusHeca. ITU OT/Ia)KEHHbIe onepauum
CBMAETENbCTBYIOT He TONbKO 06 3hhekTBHOCTM Br3HECa, HO 1 O MPOYHbIX
OTHOLUEHUAX, KOTOPbIE OH NOAAEPKMBAET CO CBOUMU KJIMEHTAMMU.

MaTepuaanble U HeMaTepuaJZibHbleé aKTUBbI

B ocHoBe 613Heca nexxuT conpHoe coyeTaHne MaTepuasbHbIX U
HemMaTepuasbHbIX aKTUBOB, BKato4asa CTapbin nepepabaTbiBalowmin 3aBo4 U
HoBbln nepepabaTbiBaloWwniA 3aBoj, COBGCTBEHHbIE Mara3nHbl, aBToNapKk,
pa3pelleHus n ANLeH3uNn.

Kpome Toro, 6b11n nprobpeTeHsl Npuaerapowme 3eMam, 4To yBean4mnio
niaowanb y4yacTka npuMepHo Ao 4 ra.

B0o3MO)XHOCTb NprobpeTeHmns okoso 80 reKkTapoB 3eMJIn PSAOM C
habpukon ona uenen passmTtus.

PbLIHOK U noTeHUuUan pa3BUTUA

MoCKONbKY CAPOC Ha MOJIOYHbIE MPOAYKThbl HEYKJIOHHO PacTeT KakK BHYTpU
CTpaHbl, TaK 1 3a ee NpeaenaMu, BUsHeC UMeeT 3HAYUTESbHbIA NoTeHLUWan
ANS pacluMpeHuns, B TOM Yucie 61arogaps cBoemy reorpaduyeckomy
NonoXeHuto. bosnee Toro, NPoOYHbLIE OTHOLLEHUS C KIIMEHTaMU U
yCTOABLUAsACSA penyTauns B 0Tpac/vM CTaBAT UX B BbIFrOAHOE MOJIOXKEHNE
I8 UCNOJIb30BaHMSA 3TUX BO3MOXKHOCTEN B AOJITOCPOYHON NepCcreKkTuBe.
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The information contained herein does not constitute an offer to sell or a solicitation of an offer or a recommendation to purchase securities ynder the secutities laws of
any jurisdiction, inclyding the United States Securities Act of 1933, as amended, or any US state securities laws, or a solicitation to enter into any other transaction

The projected financial informatioh contained in the Memorandum is bagsed on judgmental estimgtes ahd assumptions made by the mahagement of the target
Company, aboyt circumstgnces and events that have not yet taken place. Accordingly, there can be no assurance that the projected results will be attained. In
particular, but without prejudice to the generality of the foregoing, no representation or warranty whatsoever is given in relation to the reasonableness or achievability of
the projections contained in the Memorandym or in relation to the bases ahd assumptions ynderlying such projections and you must satisfy yourself in relation to the
reasonableness, achievability and accuracy thereof.

By delivering this Memorandum, neither MergersUS Inc, nor its authorized agents are making any recornmendations regarding the acquisition or strategies outlined
herein. Interested parties shall exercise independent judgment in, and have sole responsibility for, determining whether an gcquisition of the Company is suitable for them,
and neither MergersUS Inc, nor its aythorized agents have responsibility to, and will not, monhitor the condition of interested patties to determine that an acquisition is or
remains suitable for thern. Among other things, suitability of an acquisition will depend upon an interested party’s investment and business plans and financial situation.

This document is prepared for information purposes ohly. It is made available on the express understanding that it will be used for the sole purpose of assisting the recipients
to decide whether they wish to proceed with g further investigation of the Proposed Transaction.

The recipients realize and agree that this document is not intended to form the basis of any investment decisioh or any other appraisal or decision regarding the
Proposed Transaction, and does not cohstitute the basis for the contract which may be concluded in relation to the Proposed Trahsaction.

All information contained in this document may subsequently be updated ahd adjusted. MergersUS Inc. has hot independently verified any of the information contained
herein or on which this document is based. Neither the Company, nor its management or shareholders, nor MergersUS Inc., nor any of their respective directors,
partners, officers, employees or affiliates make any representation or warranty (express or implied) or accept or will accept any responsibility or liability regarding or in relation
to the accuracy or copleteness of the information contained in this document or ahy other written or oral information made available to gny interested party or its advisers.
Any liability in respect of any such information or any ingccuracy in or omission from the document is expressly disclaimed.
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