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Bo3MoXXHOCTb npuobpecTtun nnatdopMy AN8 ayTcopcuHra bmusHec-
npoueccos (BPO) n KOHTaKT-LeHTpa NepBoro ypoBHS, PacrnoNOXXeHHYIO B
ByaHoc-Anpece, ApreHTunHa, ¢ 6onee 4yem 30-1eTHEN NCTopuen
[eATeNbHOCTU, HaAEeXKHOW CUCTEMON yAepXKaHUSA KITIMEHTOB ”
BbICOKO3awwmeHHon 6a3onm foxonoB, nogaepxuBaeMmon raybokonm
WHTerpaumen c onepaTopamMmm CBA3M NepBoro ypoBHa. KomnaHna paboTtaeTt
KaK MOCTaBLNK KPUTUYECKM BaKHbIX YCNYr, BCTPOEHHbIN B
NHPPACTPYKTYpPY KAMEHTa, NPefoCcTaBisas peeHnsa 413 MHOMOKaHa bHOro
06CNy>XNBaHNA KIMEHTOB 1 NepefoBblie NPOLLECChl TEXHNYECKON
noaLepXKu.

0630p 6u3Heca

e MocTaBwuk ycnyr BPO nepBoro ypoBHs ¢ ~750 coTpyaHUKamm

e Onepauunn LueHTpasn3oBaHbl B BysHoc-Anpece c pesepBupoBaHueM
Ha ABYX njaowagkKax

o ObcnyumBaHne BeAyLLUNX TENEKOMMYHUKALVWOHHBLIX KOMMaHUN,
MeOUNUNHCKUX YYPEeXK AEHUN U KPYTHbIX KOPNOPaTUBHbIX KJIMEHTOB.

e ObecrneyeHne CNOXKXHbIX, MHOIFOMPOLLECCHbIX cpefl 0bCcnyXnBaHus
(TeXHn4Yecknx, KoMmmep4ecknx n 63K-oUCHbLIX).

CTpaTerw-leCKoe no3MuMoOHUpoBaHue

KoMnaHus npeacTaBnsieT cob6oli BbLICOKO3aLLULLEHHYIO nnaTgopMy
nepBoOro ypoBHS Ha KOHCOIMAMPYIOLLEMCS NaTUHOAMEPUKAHCKOM PhIHKE
BPO, rae KOHKypeHTHOe NpenMyLLecTBO BCe Yallle onpenensiercs
MHTerpauvei TeXHOJIOrMih U BHeAPEeHUeM UCKYCCTBEHHOro
MHTENNEeKTa, a He YUCThLIM TPYA0BbLIM apbuTtpakem.

rnybokasa MHTerpaums ¢ TeNeKOMMYHUKALNOHHON MHPACTPYKTYpOi
NO3VLIMOHMPYET KOMMaHMIO Kak KBa3u-BHYTPEHHero oneparopa, a He
Kak TPaAULMOHHOIr0 BHELLIHEro NOCTaBLLMKa, YTO CO34aeT 3HAYNTeNIbHblIe
3aTpaTbl Ha NepekKJo4YeHne U Bbicokue 6apbepsbl ans Bxopa

OCHOBHbI€ MOMEHTbI UHBECTUpPOBaHuA

1. NonrocpoyHble OTHOLUEHUSA C KJINeHTaMM U BUAMMOCTb
A0Xono0B

e ~60% KNMeHTCKoro nopTtdensa coxpaHseTcsa B TedeHue bonee 10 net

e SKOPHbIA TENEKOMMYHUMKALNOHHBIA KNEHT npeacTasnset ~2/3
00X000B B paMKax O0JITOCPOYHOro SLA

e BcTpoeHHas onepayMoHHasa Mogesb Co34aeT BbICOKYIO CTOMMOCTb

nepekJ/ilo4eHUsa U CUJIbHYIO 3alLUTyY OT OTTOKaA KJIMEHTOB
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$ 20,000,000

GROSS REVENUE
$ 10,100,000

EBITDA
$ 3,800,000

BUSINESS TYPE
Konn-ueHTtp

COUNTRY
ApreHTunHa

BUSINESS ID
L#20261037
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2. AuddepeHuupoBaHHas naaTtdopmMa, rotosas K
UCKYCCTBEHHOMY UHTENNEKTY

e CobcTBEHHAA OMHMKaHanbHasa nnaTgopMa (Ha ocHoBe obaadYHbIX
TEeXHO0rnin)

e BO3MOXXHOCTb Nepexona oT TPaAuUNOHHLIX ycnyr BPO K ycnyram
ANA KJIMEHTOB C UCNOJIb30BaHUEM UCKYCCTBEHHOro MHTeJIJIeKTa

e OnNbIT paboTbl € 6oNee LOPOroCTOALLMMM NpoL,eCCaMU, He
CBSA3aHHbLIMU C FOJIOCOBOW CBA3bIO (TEXHUYECKMe npouecchl, 63k-
oguc)

3. JoKkasaHHaa onepauuoHHAaA YCTOMYUBOCTDb

e H®pacTpyKTypa C ABYMA naowwagkamMm € NoJIHbIM
pe3epBupoBaHMEM (NOOKJIIOHEHNE N NUTaHUE)

e [lpoBepeHHas Kpn3ncom ahpheKTUBHOCTb B CaMbIX HECTabuibHbIX
MaKpocpenax ApreHTuHbI

e /IHTEerpauns TeJeKOMMYHUKaLun B peXxume peasibHOro BpeMeHu
(nogknoYeHne Ha ypoBHE ONMTOBOJIOKOHHON CeTNn)

4. NMpuBnekaTenbHbIN hMHAHCOBLIN NPOochUIbL C NEepPCNeKTUBOMn
pocTta

e JNoxon: ~USD 10 mnH.

e OTyeTHada EBITDA: 8-10% n HopmanunsosaHHas EBITDA: 15+%
(HapetoCb, NoOC/1e KOPPEKTUPOBKN)

e JlononHuTebHasa CKpbiTasg CTOMMOCTb 3a c4eT HopManusauum NWC
Ha ~USD 1 mnH.

5. Mpo3pa4yHOCTb MHCTUTYLMOHAJILHOIO YPOBHA

e [ONIHOCTbIO NpOBepeHHble hnHaHcoBble oT4yeThl (DFK International)

e 100% onepauunin, BbIMOJHAEMbIX N0 NpaBuaaM (HUKaKnNX
HegopMasibHbIX KOHTaKTOB)

e Hnskas BEpPOATHOCTb BO3SHUKHOBEHUSA IOPNANYECKMX U TPY[OBbIX
npobnem

OGocHOBaHUue caesiku

e HenocpenCTBEHHbLIN AOCTYMN K CTaOMJIbHBIM, NOBTOPAIOLLLUMCS
AEeHEe>XHbIM NoOToOKaM
e [naTdopma 415 permoHasbHONU CTPaATEermm NOKynkKu m
cTpouTenncTBa B LATAM
e BO3MOXXHOCTb YBEJIM4HEHUA MAapPIXXU 3a cCYeT aBToMaTU3auum u
BHeAPEHUA UCKYCCTBEHHOr0 MHTEeJNJIeKTa
e XOpoLlo nogxoaunT ons:
o CtpaTerun4deckue onepatopsbl BPO
o MNMoCTaBLWMKN UHTEFPUPOBAHHLIX TEJIEKOMMYHUKALMOHHbIX
ycnyr
o YacTHble MHBECTOpPbI HaLeIMBaTCA Ha NJ1aTPOpPMeHHbIe Urpbl

CTpyKTypa caenku
PaccmaTpuBaloTcsa rmbkue CTpyKTYypbl CAESOK:
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Ma>xoputapHoe npuobperteHue (80%) c coxpaHeHMEeM PyKOBOACTBA
(nyT/konn B TeueHue 36 mecaueB)

e CTpaTermyeckoe NapTHEPCTBO AN paCLlUMPEHNA permoHa
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The information contained herein does not constitute an offer to sell or a solicitation of an offer or a recommendation to purchase securities ynder the secutities laws of
any jurisdiction, inclyding the United States Securities Act of 1933, as amended, or any US state securities laws, or a solicitation to enter into any other transaction

The projected financial informatioh contained in the Memorandum is bagsed on judgmental estimgtes ahd assumptions made by the mahagement of the target
Company, aboyt circumstgnces and events that have not yet taken place. Accordingly, there can be no assurance that the projected results will be attained. In
particular, but without prejudice to the generality of the foregoing, no representation or warranty whatsoever is given in relation to the reasonableness or achievability of
the projections contained in the Memorandym or in relation to the bases ahd assumptions ynderlying such projections and you must satisfy yourself in relation to the
reasonableness, achievability and accuracy thereof.

By delivering this Memorandum, neither MergersUS Inc, nor its authorized agents are making any recornmendations regarding the acquisition or strategies outlined
herein. Interested parties shall exercise independent judgment in, and have sole responsibility for, determining whether an gcquisition of the Company is suitable for them,
and neither MergersUS Inc, nor its aythorized agents have responsibility to, and will not, monhitor the condition of interested patties to determine that an acquisition is or
remains suitable for thern. Among other things, suitability of an acquisition will depend upon an interested party’s investment and business plans and financial situation.

This document is prepared for information purposes ohly. It is made available on the express understanding that it will be used for the sole purpose of assisting the recipients
to decide whether they wish to proceed with g further investigation of the Proposed Transaction.

The recipients realize and agree that this document is not intended to form the basis of any investment decisioh or any other appraisal or decision regarding the
Proposed Transaction, and does not cohstitute the basis for the contract which may be concluded in relation to the Proposed Trahsaction.

All information contained in this document may subsequently be updated ahd adjusted. MergersUS Inc. has hot independently verified any of the information contained
herein or on which this document is based. Neither the Company, nor its management or shareholders, nor MergersUS Inc., nor any of their respective directors,
partners, officers, employees or affiliates make any representation or warranty (express or implied) or accept or will accept any responsibility or liability regarding or in relation
to the accuracy or copleteness of the information contained in this document or ahy other written or oral information made available to gny interested party or its advisers.
Any liability in respect of any such information or any ingccuracy in or omission from the document is expressly disclaimed.
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