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Konymbuinckas komnaHusa, 3aHnMatowanca nobbeiven
CeNbCKOX03ANCTBEHHbIX MUHEpPasibHbIX PECYpPCOB 1 Ccrneunann3npytowascs
Ha Npomn3BOACTBe U CObITEe Bronornyeckmux yoobpeHun, et Kanutan ans
pa3sntna B pasMmepe 110 mnH gonnapos CLUA nocpencTBOM NpUBJIeYEHNSA
napTHepa, r0TOBOr0 MHBECTMPOBaTb B aKLMOHEPHbIN KanuTaa uan
npefocTaBUTb 3aeMHble CPeACTBa, C Lesibio pacllmpeHuns
NPOU3BOACTBEHHbIX MOLLHOCTEN U yOOBJIETBOPEHNSA pacTyLLero Cnpoca Kak
Ha BHYTPEHHEM pblHKE, TaK U Ha 3KCMNOPTHbIX pblHKax. [laHHas KoMnaHus
— KONyMOUNCKOE 3KOI0OrN4eCcKn OpueHTMpPoOBaHHOE NpeanpuaTue,
OCHOBaHHOE Ha MpUHUMNax ULMPKYASPHOM 3KOHOMUKMK, KOTOpoe
nepenpogunnpyeTt ctapble ropHofobbIBaloLMe akTUBbI U CKIaANPOBaHHbIe
MaTepuasbl 4na npomnssoacTea yaobpeHui. NMpasutenscteo Konymbum
NpU3Hasno AaHHYI0 KOMMaHUIO NepBbIM B CBOEM poLe NMPOeKTOoM Mo
PEKOHCTPYKLMN ropHOA400bLIBAIOLLErO NPEeAnpPUATASA 1 30HOM,
obo3Ha4veHHOM kak ZOMAC.

B HacToslee BpeMsi KOMMNaHWS NpenJsaraeT NoJHbIA aCCOPTUMEHT
brnoynobpeHmnin, KOTopble peasn3yloTCcsa Kak Ha MECTHOM, TaK 1 Ha
MEXAYHapPOAHOM PbIHKAX.
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Mx OCHOBHOW NMPOoAyKT — CPeACTBO AJs YyylleHUs NoyYBbl Ha OCHOBE
MarHusi 1 KPEMHUS, KOTOPOE BbINYCKAeTCsA B Pa3/IMYHbIX COCTaBaXx,
alanTNPOBaHHbLIX K KOHKPETHbLIM NOTPEBHOCTAM KyAbTYp U NoyB. Ux
NPOAYKLNSA MOXKET MPUMEHATLCS A1 BblpallMBaHUS LUMPOKOro ClekTpa
CeJIbCKOX035AMCTBEHHbIX KYbTYP, BKJItOYAs CaxapHbIN TPOCTHUK, PUC,
H6aHaHbl, Kode 1 PPYKThbl, @ TaKXKe COBMECTMMA KaK C TPaAULIMOHHbIMMY,
TaK U C OpraHNU4YecKUMM NporpamMmmMmamMmm ynobpeHus.
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Y npon3BoaAnTENs MMEKTCS 3anacbl CUMKaTa MarHus o6bemMomM NpUMEpPHO
13 MUINNOHOB TOHH Ha cyMMy 517 mnH gonnapos CLUA, KoTopble yxe
006bITbl, YacTN4YHO NepepaboTaHbl N NPOLLUIN HE3ABUCUMYIO
cepTuukaumio.

Kpome Toro, y HUX nMmeeTcsa KoHLUeccus Ha Aobblyy rnosie3HblX NCKOMaeMbIX,
pencrteywowas o 2051 roga, kotopas obecneymBaeT goctyn K 6osnee yem
52 MUNAnoHaM TOHH AOKa3aHHbIX 3anacoB K elle 212 MUIIMOHAM TOHH
npeanoslaraemblix 3anacos.

MaTepmaanble aKTWBbI:

e 13 MUINNOHOB €4UHUL, TOBAapPHO-MaTepunabHbIX 3arMacosB

(cToumocTbio 517 MnH ponnapos CLUA) Page 1 of 3

$1,100,000,000

GROSS REVENUE
$ 218,600,000

EBITDA
$ 125,400,000

BUSINESS TYPE
CeNnbCKOX03ANCTBEHHbIN
bunsHec

COUNTRY
Konymbus

BUSINESS ID
L#20261108
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MNepepabaTbiBaowmin 3aBo niowaabio 25 000 KBagpaTHbIX METPOB
(y>ke moCcTpoeH), pacCYMTaHHbIA Ha YBeNMYEeHNEe MOLWHOCTK 40 1 MJIH
TOHH B rof (TekyLias MOLHOCTb — 0K0J10 70 TbIC. TOHH B rof)

300 rekTapoB 3eMu

15 KM BHYTpPEHHUX Jopor

14 KM BbICOKOBOJIbTHbIX JIMHUI 3NeKTponepeaayn
BcnomoraTtenbHble 06bEeKTbl MaTepranbHO-TEXHUYECKOT 0
obecneyvyeHns n pasmeLLleHNs nepcoHana (nareps, CTosOBbIE)

B KOMMepYeCKOoM MnJiaHe HaNla>XeHbl OTHOWEeHNA C MECTHLIMU N
MEXXAYHapPOAHbLIMU MOKYMaTENSIMU U3 ar pONPOMbILLJIEHHOI0 CEKTOPA,
3aKpernJeHHble NoANMNCAHHBbIMK MNCbMaMN O HAMEPEHUSX U
MeMopaHAyMaMin O B3aMMOMNMOHMMaHUN, a TaKXe NMeeTCA AKTUBHbIN
nopTdesb NOTEHUNANbHbLIX KIMEHTOB B LleHTpanbHO AMepuke,
Kapubckom baccenHe n Mekcuke.

MOCKONMBLKY OCHOBHOE Chipbe A1 4aHHOIMo Npou3BoanTens y>ke gobbito, oH
obnagaeTt NpenMyLLecTBOM B MJlaHe 3aTpaT Ha Cbipbe MO CPaBHEHWUIO C
TPaAULMOHHBbIMK MPOU3BOAUTENSMU, YTO HANPSAMYO NpnBoaunT K 6onee
BbICOKOWM peHTabenbHoCTN. KpoMe TOro, Haw kKaneHT obnagaeTt
OENCTBYIOLWLNUMN NNLEH3NAMN Ha BeeHne ropHonobbiBatoLLen
0eATeNIbHOCTY 1 B 0611aCTV OXpaHbl OKPY>KaloLWen cpeabl, a Takxe
NoJIb3yeTCs 3HA4YNTENIbHON UHCTUTYLMOHAIbHON MU roCyAapCTBEHHOMN
NoALAEPXKKON.
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KomnaHuna nnaHupyeT npuenedys 110 mnH gonnapos CLUA B KavyecTBe
KannTana onsa passutusa B popMe 3aeMHbIX CPeacTB, akKLMOHEPHOr o
Kanutana (nnm rmtbpmnaHoro puHaHCMpPoOBaHMSA) C Lebio PUHAHCMPOBAHNUA
c/lefylollero aTana ceoero pacwmpeHus. Nony4vyeHHble cpeacTea 6yayt
HanpaBJieHbl Ha paclUnpeHne NMPoOuU3BOACTBEHHbIX MOLHOCTEN
(CTpOMTENbCTBO IOFMCTUHECKOrO U AUCTPUBBLIOTOPCKOrO LLEeHTpPa,
MOOEePHM3aLMI0 TPAHCNOPTHOM UHMPACTPYKTYpPbl U (PUHAHCMPOBaHNE
060pOTHLIX CPeACTB), 4TO, KakK 0XXKMAaeTCs, MO3BOJINT AOBECTU FOO0BOWN
obbem npousBoacTBa A0 1,1 MJIH TOHH.

YynTbIBas CBOE YCTONYMBOE (DMHAHCOBOE MOJI0XKEHME, OTCYTCTBME
3HAYNTENIbHON 3a40J1KEHHOCTU 1 BbICOKYO PbIHOYHYIO OLLEHKY, KOMMNaHUA
NAaHUPYeT PacCMOTPETb BO3MOXXHOCTb CTPaTErM4eckoro Bbixona u3
WHBECTMLMI NOCPEACTBOM NEPBMUYHOIo NyB6JANYHOIro pa3MeLeHns akunini
(IPO) nnm BbiNyCKa «3eneHbix» obanrauunin.
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CornacHo bmn3Hec-nnaHy KOMNaHUKU, OXXMAAeTCH, YTO BbIpy4Ka BblpacTeT C
npumMmepHo 23 MaH gonnapos CLUA B nepsbin rog Ao npuMepHo 434 MiH
ponnapos CLUA k naTtomy roay, npu 3ToM obbemMbl Npon3BoACTBA
yBenu4daTtca ¢ npumepHo 70 000 go 1 000 000 TOHH B rof, a K fecATomy
rofy BbIpyyKa [OCTUrHET npumepHo 607 mnaH gonnapos CLUA.

O)XxunpaeTcs, 4TO CKOppPEKTUPOBaHHAA peHTabenbHOCTb MO MOKasaTesto
EBITDA yBennyunTcsa ¢ npuMmepHo 47 % B nepBbIn rof, A0 npuMepHo 58 % K
TpeTbeMy rogy n bygeT yoep>XmBaTbCA Ha 3TOM YPOBHE BMJ0Th A0
AeCATOro rofa, 4To 0TPaXaeT CTPYKTYPHOE NPenpylieCTB0 KOMNaH B
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nJaHe 3aTparT, OGYCJ'IOBJ'IGHHOG TeM, 4TO OHa B OCHOBHOM BepgeT
0eATeNbHOCTb 3a CHET YyXe [0o6bITbIX 3aMacos.

KoMnaHua nporHosunpyeT, 4To obwmnm goxon 3a nepsbie 5 net
heatenbHOCTN cocTasuT = 1 093 mnH gonnapos CLUA, a
CKOpPPEKTUPOBaHHbLIN Noka3aTesib EBITDA — = 627 mnH gonnapos CLUA.

e [lepBbili 1 BTOPON roabl 6y AyT NOCBSALWEHbI 3aKpenaeHuto
pe3ynbTaToB AeATeNbHOCTH

e TpeTuin n 4eTBEpPTHIN roabl 6yAyT NOCBALWEHbI pacLIMPEHNIO
MOLLHOCTeN 3aBoja C uesfblo 4oCTuXeHns obbema nponssoacTea B 1
MWUJINOH TOHH B roj

e MaTbIn rog 6yneT NocBAaLeH ykpeneHuio busHec-nnaHa

Q000000 1-0 000 (REIO0OMOAE0MID O0E00D DORE0MINON  10-0 00000
B .

bIPY4Ka (MAIH AONT. 3 135 199 303 434 607
CLUA)
Obvem npoaax 70,000 350,000 500,000 720,000 1,000,000 1,000,000+
(ToHH/ron)

CKOppEKTMPOBAHHbLIN
nokasatesnb EBITDA 8 77 114 175 252 354
(MnH ponn. CLWA)

Map>xa
CKOppeKkTupoBaHHOro47% 57% 58% 58% 58% 58%
nokasaTens EBITDA

CpenHeronoBow TemMn pocTa Bbipyyku 3a 5 neT: 79 %

MpenononaraeMas CTOMMOCTb NPeAnpuUATUS 40 NPUBEYEHNS MHBECTULIVIA:
1,1-1,7 mnpg gonnapos CLUA

lMoapobHbivi busHec-naaH n oUueHKa CTOMMOCTU MOryT 6biTh
rpefocTasJsieHbl 10C/1€ NoANNCaHNsA CorsialleHns 0 HepasrialleHun.
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The information contained herein does not constitute an offer to sell or a solicitation of an offer or a recommendation to purchase securities ynder the secutities laws of
any jurisdiction, inclyding the United States Securities Act of 1933, as amended, or any US state securities laws, or a solicitation to enter into any other transaction

The projected financial informatioh contained in the Memorandum is bagsed on judgmental estimgtes ahd assumptions made by the mahagement of the target
Company, aboyt circumstgnces and events that have not yet taken place. Accordingly, there can be no assurance that the projected results will be attained. In
particular, but without prejudice to the generality of the foregoing, no representation or warranty whatsoever is given in relation to the reasonableness or achievability of
the projections contained in the Memorandym or in relation to the bases ahd assumptions ynderlying such projections and you must satisfy yourself in relation to the
reasonableness, achievability and accuracy thereof.

By delivering this Memorandum, neither MergersUS Inc, nor its authorized agents are making any recornmendations regarding the acquisition or strategies outlined
herein. Interested parties shall exercise independent judgment in, and have sole responsibility for, determining whether an gcquisition of the Company is suitable for them,
and neither MergersUS Inc, nor its aythorized agents have responsibility to, and will not, monhitor the condition of interested patties to determine that an acquisition is or
remains suitable for thern. Among other things, suitability of an acquisition will depend upon an interested party’s investment and business plans and financial situation.

This document is prepared for information purposes ohly. It is made available on the express understanding that it will be used for the sole purpose of assisting the recipients
to decide whether they wish to proceed with g further investigation of the Proposed Transaction.

The recipients realize and agree that this document is not intended to form the basis of any investment decisioh or any other appraisal or decision regarding the
Proposed Transaction, and does not cohstitute the basis for the contract which may be concluded in relation to the Proposed Trahsaction.

All information contained in this document may subsequently be updated ahd adjusted. MergersUS Inc. has hot independently verified any of the information contained
herein or on which this document is based. Neither the Company, nor its management or shareholders, nor MergersUS Inc., nor any of their respective directors,
partners, officers, employees or affiliates make any representation or warranty (express or implied) or accept or will accept any responsibility or liability regarding or in relation
to the accuracy or copleteness of the information contained in this document or ahy other written or oral information made available to gny interested party or its advisers.
Any liability in respect of any such information or any ingccuracy in or omission from the document is expressly disclaimed.
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