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MpoekT «Silk Gateway» HanpaBsieH Ha yCTpaHeHne CTPYKTYPHOro
ancbanaHca Mexay CNpocoM U NpenJslodKeHNEM B TOProBOM Kopupope
Mexay Kntaem n EBpasmnckmm sKOHOMMYECKMM coto3om (EAIC).
Bnarogapsa co3gaHuio COBpPeEMEHHON, OCHOBAHHOM Ha NepenoBbIX
TEXHOMOrMAaxX NAaTopPMbl A JIOTUCTUKU U BbIMOJIHEHWSA 3aKa30B B
cneuymanbHOM S3KoHoMMYeckon 3o0He (C33) Xoproc, NpoeKT NO3BONSET
NCMoJsib30BaTbh ANHAMUKY BbICOKOLOXOAHOW TPAaHCrPaHUYHON SN1EKTPOHHON
KoMMepumn, paboTas Ha eANHCTBEHHOW TPUMOOA/IbHOM MOrPaHNYHON
TPaHCMOPTHOM apTepun (XKesie3HO4O0POXKHbIN, aBTOMOBULHbIN 1
MYJIbTUMOAAJIbHbIA TPAH3UT), KOTOpas HanpsAMyto CBA3biBaeT Knutam C
LleHTpanbHon A3nen n 6onee LWUMPOKNM pbiIHKOM EASC.

Bnarogaps 4ype3BblHalHO HACLILLEHHOMY BHYTPEHHEMY PbIHKY JIOFTUCTUKN,
XapakTepusyoLweMycs npakTUYeCckn HyneBblM YPOBHEM BaKaHTHbIX
njowanen, naHHasa nnatdopma npeobpasyeT TpaaAULMOHHbIN
TPaHCrpaHW4YHbIN TPAH3UT B KOHCOMMANPOBAHHYO BbICOKOLOXOAHYIO
3KOCUCTEMY BbINOJIHEHNS 3aKa30B B TAMOXXEHHbIX CKadax.
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$ 74,000,000

GROSS REVENUE
$ 125,000,000

EBITDA
$ 3,120,000

BUSINESS TYPE
Jlornctmnyeckass KomnaHus

COUNTRY
Ka3axcTaH

BUSINESS ID
L#20261173

MERGERSCORP M&A INTERNATIONAL IS A GLOBAL BRAND OPERATED BY MERGERSUS INC.A US CORPORATION WITH REGISTERED OFFICE
AT 40TH WALL STREET, SUITE #2725, NEW YORK, NEW YORK 10005, UNITED STATES OF AMERICA.
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o [OOTRGHNORE HINGEUEHRAT AOEEAREBIKEKIAERCKMX NoMeweHNn B
Ka3zaxcTaHe no-npexxHemy KpanHe HegoCcTaTO4YHa U COCTaBnaeT
npuMepHo 1,4 MAH M2, NPUN 3TOM YPOBEHb CTPYKTYPHON BaKaHTHOCTU
cocTasngeT Bcero 0,5 %.

o NIHIHAChGHNSRI£NENHAGTIO TOKN MOCLINOK N3 Kntaa cTpagarT OT
dpparMeHTUPOBAHHOCTU, @ BPEMSA TPaH3MUTa MO MapLUPYTY «OT TOYKMU
[0 TOYKU» COCTaBIAeT B cpefHeM OoT 3 A0 6 Hefenb.
NHdpacTpykTypa koMnaHmm Silk Gateway, pacnosno>eHHas Ha
TaMOXXEHHOW TeppuUTOpMK, COKpaLLaeT CPOKN OOCTaBKN Ha
«rnocnegHen Mmunie» N B pernoHax no 2-5 IBGib cnocobcTByeT
3HAYNTESIbHOMY POCTY NONYyJSPHOCTU cpeau noTpebutenen n
yCKopeHuto obopoTa 3anacos.

o [D[MSEGRENTHEGGHEIBIPE MIKEKIG006 01 SKOHOMUYECKOW 30HblI «XOpProc»
NO3BONAET KUTANCKUM 3KCMopTepaM pa3MellaTb TOBapHble 3anachl
B61M3UM PbIHKOB CObITa B peXXUME TaMOXEHHOI0 XpaHeHus, 4To
obecne4ymBaeT NosIHYO OTCPOYKY yrsaTel HOC Ha nmMnopT 1
TaMOXXEeHHbIX MOWJ/INH A0 MOMEHTa OKOHYaTeNIbHOr0 KOMMep4YecKoro
pacyeTa.

« [000000000CHREMEINGNERIE ARPOXOAALWLMX Yepes3 MYHKTbI MPOoMnycKa
«Xoproc», «AoCTblK» N «ANTbIHKOJIb>», BCE Yalle npeBbIWwatoT
BO3MOXXHOCTM MECTHbIX OMepaTopOB MO OKa3aHUo YyCNyr C
nobaBNeHHOM CTOMMOCTbIO, YTO BbIHY>XKAAET nosaraTbCcsa Ha 6a30BbIn
TPaH3UT BMECTO Nosiy4eHus npubbisin Ha BHYTPEHHEM PbIHKE.
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[laHHoe npeanpusaTue pa3paboTaHo C Liefblo ONTUMU3ALLIUN SKOHOMUKN
eOVHNLbI NPOAYKLUKN 3@ CHeT NoCTEeNeHHoro nepexona ot
NnpefoCTaBNeHNS KJIMEeHTaM NPOCTOr0 XpPaHeHUsA AaHHbIX K MOJIHOCTbIO
ynpaBasaemMon KoopanHaL MM LLeNoYKN NoCTaBOK:

[ Basi ¢ 3PL Warehousing: US$7 / n?]
?

?
[ Val ue- Added Ful fil ment (Sorting/Pick-Pack/Milti-Tenp): US$12 / nt] (+71% Revenue Expansi on)
?

?
[I ntegrated 4PL Sol utions (Custons, Cross-Docking & Tech Integration): US$18 / nt] (+157% Reven

o [O0GUSPE NEEHSHRE MIOAEGRGEE BoicOKON 060pavynBaEMOCTbLIO U
OblicTpan neperpy3ka rpy30B B MOMELLEHUSAX CO CTaHAAPTHbLIM U
MYJIbTUTEMMNEPATYPHLIM PEXMMOM XPaHEHUS.

o (000 e THH R ImDIGE B SE0 00 it K &l RGN GHEK TANMEGNAL TY YH bIX
3akKa30B, (hopMupoBaHMe HabopoB, MapKUPOBKa N MHTerpaums c
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Co6CTBEHHbLIMY TOProBbIMK MJOLLaAKaMN,
o [00000KPEHERMETRETR 8 MoGiKe AERNNGRES HelB&@ G piAmamiAAIN00 0 00000000000 0000000000:
npeanpunatTus, obecnevyeHne cobnogeHns HoOpMaTUBHBLIX TpeboBaHNN
N MexXaHU3Mbl YCKOPEHHOI0 TaMO>XEHHOIro 0YOPMIEHUNS.
o [0000CEKBGE ARBMeIEpa4YHOCTL rPYy30NepeBO30K KOPNOpPaTUBHOIO
YPOBHS 1 ONTMMM3aLNA pacrnpenesieHHbIX 3anacoB B LenoYvkax
noctaBok EASC.

00000000000000 000000000000

1. OODXORERpBH R RIARERT 60 GO MABEIReHHLIM NYHKT Bbe3aa Ha
KUTancKkom rpaHmue, ob6beguHaIoWmMN CKOOPANHUPOBAHHbIE
aBTOTPaHCMOPTHbIE NepPeBO3KU, NepeBasikKy rpy30B Mo KXenesHon
Jopore C LUNPOKOM U CTaHOapTHOW KOJIeen, a TakXe MapLupyThbl,
NMPUMbIKaoLLVe K BO3OYLLHOMY KOPUAOPY, HENOCPeACTBEHHO
Benyline Ha obLyo TaMoXXeHHYto TeppuToputo EA3C.

2. O0E SAGodmRO- B AafhEDl e 0693aTensCcTBa B chepe Kpocc-
OOKNHra, 06 beKTOB C KOHTPOJIMPYEMbLIM TEMMNEPATYPHBLIM PEXXNMOM 1
KoprnopaTuBHbIX ycnyr 4PL obecne4yuBatoT cTabunbHyto 6a3oByto
OO0X0OHOCTb B COYeTaHUM C NOTeHUMasoM pocTa 06bemoB
3NEeKTPOHHON KOMMepLuN.

3. DOPOAEpHHEAS AN P AUENGOBI00[E NP OBKM U BbIMOJIHEHUSA 3aKa30B Ha
rpaHuLe co34aéT yCTonYmBbIA ceTeBon 3chdekT, obecnevynBatoni
MPUBA3KY BeAYLNX KUTAaNCKUX TOProBbIX MJOWAA0K, HYXKAAOWNXCS
B KOMMJIEKCHbIX JIOTMCTUYECKNX PeLLEeHNAX.

MeTpuueckas l-nrop 2-urop 3-urop 4-nropm 5-4
cucteMma obyyeHus obyuyeHunsa obyueHusa obyueHus Knacc
00000 0000000 0000000 - 12.50 18.80 26.40 34.50 42.00
- basoBbie

cknagckue ycayrm  4.50 5.60 6.80 7.90 8.80
3PL

- Jlorucrtuka ¢

fAobaBseHHoM 5.00 8.20 11.50 14.80 17.50
CTOUMOCTbIO

- KomMriiekCHbIe
pewweHns 4PL
0000000000000 000000000SORR)0000000MEI¢6eDGS) / DNONERNO0000NNACET 0000000 6.38)

3.00 5.00 8.10 11.80 15.70

0000000 00000oO 6.87 10.72 15.58 20.70 25.62
Basnoas

55.0% 57.0% 59.0% 60.0% 61.0%
peHTabesnbHOCTb (%)
000000000000 0000000 (S 6R28) (4.70) (5.81) (6.90) (7.77)
- ObLwmne n

aaAMUHNCTPaTUBHbIe (2.25) (2.82) (3.49) (4.14) (4.66)
pacxoanl (G&A)

- Mpogaxn,

MapKeTUHr n (1.50) (1.88) (2.32) (2.76) (3.11)
TeXHo0rumn

EBITDA 3.12 6.02 9.77 13.80 17.85
Mapxa EBITDA (%) 25.0% 32.0% 37.0% 40.0% 42.5%
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HacTtoswmii 0630p noaroTossieH A8 Uesevi MHCTUTYLUNOHA/IbHOW OLIEHKU U
He ripeacTasaaeT cobov npenioxxeHne, npuraalleHne K 3aKlo4eHno
CAENIKN UIN UHBECTULIMOHHYIO PEKOMEHAALINIO CO CTOPOHbI KOMMaHU
MergersCorp M&A International nin eé apppunnpoBaHHbIX any. Bce
oriepalUnoHHble roKasaTesiv, TeXHUYecKune JornyLeHns n huHaHCcoBbIe
MPOrHo3bl OCHOBaHbl Ha MHopMaunmn, NpPeaoCcTaBAEHHOV NOCTaBLMKaMu,
a TakXe Ha OLEeHKax TPETbUX CTOPOH 1 noasieXXaT rNoJHOMY ayanTy N
ouunaIbHOV rpoBEPKE.

KBanngunumpoBaHHbIE€ KOHTPAreHTbl MOy T MoJyYnTb JOCTYrN K OCHOBHOU
BUpTYyasabHoV KoMHaTe gaHHbIx (VDR), a TakXe K (pMHaHCOBbLIM MOLEJISAM U
WHXXEHEPHbIM MJiaHaM NCKII0YUTEIbHO MNocae npeaocTaBaeHus
noannucaHHoOro AByCTOPOHHEro cornalweHns o HepasraaweHun (NDA),
NMoATBEPXXAEHHOI0 AOKYMEHTa 0 Hain4inm cpeacTs (POF) n noannucaHHOro
C 0obenx CTOpOH MaHZaTa Ha OKa3laHne KOHCY/IbTalMOHHbIX YCIyr CO
CTOPOHbI MOKYynaTe/is.

NHpopmaumsa, coaepxalyasica B JaHHOM CIMCKE KOMIaHWu,
rnpeagocTaB/IIETCSA UCKJIIOYNTENILHO B MHOPMALIMOHHBIX LIEJISX N HE
SABJSETCA NPEAJIOKEHNEM O MPofarke, rpurialleHneM K rnogade
rpeasio0XeHns 0 NMOKYMNKe Win PEKOMEHAAaUNEN B OTHOLUEHUN KaKUX-1Mbo
Li€HHbIX ByMmar, KOMaHWi nin aKkTUBOB CO CTOPOHbI KOMIMaHUn
MergersCorp M&A International nan eé agppunnpoBaHHbIX NL.

Bce ¢pnHaHcoBble AaHHbIe, oriepalOHHbIE NoKa3aTesin n CBeAeHUS O
HAeATesIbHOCTY AaHHOro npeanpusaTus, nMmeroLero 60-1eTHWUV onbIT
npomn3BoACTBa roghpoTapbl N OKa3aHus yCcayr B c(hepe 3KO/10rn4eckom
JIOrNCTMKU, BblaIv MPefoCcTaB/IeHbl UCKJIIOYNTEIbHO MPOAaBLOM NN
CTOPOHHUMU UCTOYHUKaMN U HE MPOoLLJIN HE3aBUCUMYIO MPOBEPKY CO
CTOpoHbI KoMmriaHum MergersCorp M&A International. lNoTeHUMaIbHbIM
roKynaTesiaM HaCTOATE/IbHO PEKOMEHAYETCS MPOBECTN COBCTBEHHYIO
HE3aBUCUMYIO KOMITJIEKCHYIO MPOBEPKY, a Takxe byxraaTepcKui,
(PUHAHCOBbLIVI, IOPUANYECKUYT M HOPMATUBHbLIV ayaANT [0 3aKJII0YEeHUS
Kakoro-mbo obsa3aTesIbHOro CoraalleHns Nin COBEPLLUEHNS CAEJIKU.

Komnanunsa MergersCorp M&A International He faeT HUKaKnx 3aBePEHN
VAW rapaHTu, BHbIX WKW N04Pa3yMeBaeMbIX, B OTHOLUEHNN TOYHOCTMH,
MOJIHOTbI UJIN [OCTOBEPHOCTU MHpopMaLuunu, npeacTaB/eHHOV B
HaCTOALUEM OOKYMEHTE, N HE HECET OTBETCTBEHHOCTU 3a Kakne-anbo
rnpsiMble, KOCBEHHbIE WV nocaeayroLmne yobITKN, BOZHUKLUNE B Pe3yIbTaTe
MCroJIb30BaHNA 4aHHOIro CrvcKa.

AdocTtyn K nogpobHo# fOKyMeHTaLuum KoMmnaHmm, (pyHaHCOBOM
OTYETHOCTU M KOH(UAeHuNnalbHbIM leperosopam npenocraBiaseTcs
HCKJTI0OYNTEJIbHO NMPMU YCIIOBUN NOANNCAHNSA COrJlalleHns o
Hepa3srnawenunn (NDA) n npenocraBsieHUs1 NOATBEP)KAaeMOro
AOKyMeHTa o Hann4inn cpencts (POF) + cornaweHns o
KOMMCCHOHHbBIX C NOKynaTess.
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The information contained herein does not constitute an offer to sell or a solicitation of an offer or a recommendation to purchase securities ynder the secutities laws of
any jurisdiction, inclyding the United States Securities Act of 1933, as amended, or any US state securities laws, or a solicitation to enter into any other transaction

The projected financial informatioh contained in the Memorandum is bagsed on judgmental estimgtes ahd assumptions made by the mahagement of the target
Company, aboyt circumstgnces and events that have not yet taken place. Accordingly, there can be no assurance that the projected results will be attained. In
particular, but without prejudice to the generality of the foregoing, no representation or warranty whatsoever is given in relation to the reasonableness or achievability of
the projections contained in the Memorandym or in relation to the bases ahd assumptions ynderlying such projections and you must satisfy yourself in relation to the
reasonableness, achievability and accuracy thereof.

By delivering this Memorandum, neither MergersUS Inc, nor its authorized agents are making any recornmendations regarding the acquisition or strategies outlined
herein. Interested parties shall exercise independent judgment in, and have sole responsibility for, determining whether an gcquisition of the Company is suitable for them,
and neither MergersUS Inc, nor its aythorized agents have responsibility to, and will not, monhitor the condition of interested patties to determine that an acquisition is or
remains suitable for thern. Among other things, suitability of an acquisition will depend upon an interested party’s investment and business plans and financial situation.

This document is prepared for information purposes ohly. It is made available on the express understanding that it will be used for the sole purpose of assisting the recipients
to decide whether they wish to proceed with g further investigation of the Proposed Transaction.

The recipients realize and agree that this document is not intended to form the basis of any investment decisioh or any other appraisal or decision regarding the
Proposed Transaction, and does not cohstitute the basis for the contract which may be concluded in relation to the Proposed Trahsaction.

All information contained in this document may subsequently be updated ahd adjusted. MergersUS Inc. has hot independently verified any of the information contained
herein or on which this document is based. Neither the Company, nor its management or shareholders, nor MergersUS Inc., nor any of their respective directors,
partners, officers, employees or affiliates make any representation or warranty (express or implied) or accept or will accept any responsibility or liability regarding or in relation
to the accuracy or copleteness of the information contained in this document or ahy other written or oral information made available to gny interested party or its advisers.
Any liability in respect of any such information or any ingccuracy in or omission from the document is expressly disclaimed.
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