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MNpennonaraemas caefika BKOYaeT B cebsl ABa B3aMMOLOMNOHSAIOWMNX
busHeca B py3nu:

GROSS REVENUE

$3,350,834
e BbICOKOKACCHbIN Bu3Hec no naHawagpTHOMY AN3aniHy, 3anyLWeHHbIN EBITDA
6onee oByX AecATUNETUN Ha3ahd, CTajs YaCTbl KPYMNHOMN $705,294
HauMoHaNbHOW paHwun3sbl B 2019 roay
e BbICOKOTEXHOIOMMYHbIN BU3HEC Mo ONTOBOM NpoAa>ke MMTOMHUKOB BUSINESS TYPE
CenbCKOX03ANCTBEHHbIN
NangwadTHbIN B3Hec NpefoCcTaBAAET MOJHbIM CAEKTP YCJyr Mo yxoay 3a Eu3Hec
rasoHaMu 1 o3efnieHeHuto, Npeasaras ayywune B oTpacsn peweHnsa ons
3/INTHBIX XWJbIX KIMEHTOB. B TO XXe Bpems, ONTOBbIN NMMTOMHUK SABISETCA COUNTRY
rNaBHbIM UCTOYHUKOM YHUKaIbHbIX aKLEHTHbIX pacTeHuin. Ha ero CoeaviHeHHble LLUTaThl
TeppuTOpUN PacnonoXXeH TeCTOBbIN Caf, rae pas/inyHble pacTeHus
NCNOJIb3YIOTCA B An3alHe, 4ToObl MPOBEPUTL, HACKO/IbKO XOPOLLO OHU BUSINESS 1D
L#20230519

paboTaloT Ha TeppuTopun. 3T ABa BU3HECA OTHYACTN OOMOSHAKT ApYyr
Apyra, NoCKoJibKy HEKOTOPbIE KJIMEHTbI 3aNMHTEpPecoBaHbl B 6osiee NpoCcTbIX
ycnyrax no naHawadTHOMY AM3alHY, @ HEKOTOPbIE 3/INTHbIE XUJble
KJINEeHTbl 3aUHTepeCcoBaHbl B Creunann3npoBaHHbIX MUTOMHUKaX. busHec
Mo o3esieHeHUto 06CNy)XMBaeT ABe TePPUTOpPUN B )KOPAXKUN C
noTeHUnanbHoW knneHTckon 6ason B 800 000 YenoBsek.

B 2022 roay 3TK ABe KOMMNaHUW nNpuHecaun okoso $3,4 MaH. foxoaa, a
Map>Xa OeHeXXHOro noToka coctasuna 21%.
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Momnmo Bnagesnbua KomnaHuu, B ee WITaT BXOAAT:

00000000000 0o00000

e 1 MOMOLLHUK aAMNHUCTPATOPaA Ha HEMOJIHbIN paboynin AeHb

e 6 [MonHoueHHasa paboyas 6bpuraga No 06CAY>XKUBAHUIO U
6naroycTtponcTBy

e 11 Ce30HHaa bpuraga Ha HenoaHbINM paboynin geHb

00oooooo

e 1 [poaaBel-KOHCYbTAHT Ha NOJIHbIN paboynin AeHb Ha MecTe
e 1 YneH aknna>ka NMTOMHMKA Ha NOJIHbIA pabo4nii oeHb

Bnapeney rotoB ocTtaTbhCs B 6M3Hece B Ka4yeCTBE LITATHOr0 COTPYAHWKA Ha
2-3 roga. Bnagenedu, 3aHUMaoWNA 3Ty A0JIKHOCTb, MOJYYUT BbIroay OT
CYLLEeCTBYIOLWNX OTHOLWEHWA C KJIMeHTaMN N NOCTaBLUNKaMN, HallaXXEeHHbIX
3a 20 Cc AULWHNM neT.
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OCHOBHbIe yCyrv No NaHawadTHOMY ON3AaNHY XXUJIbIX 1 KOMMEPYECKNX
MoMeLLeHni:

e JlaHOWAMTHLIN AN3aiH 1 YCTaHOBKaA

e YX0[ 3a rasoHoMm v Tepputopuen

e YX0Q4 3a LUBETOYHbIMW N CafoBbIMU KilyMbaMu

e Yxop[ n obcnyXmnBaHne nepeBbeB U KyCTapHUKOB

e BHeceHue yoobpeHunn, yaaneHme COpHAKOB U 3alliMTa OT Bpegutenen
e YCcTaHOBKa n o6cny>xmBaHme NCKYCCTBEHHbLIX Fa30HOB

e O6Cny>XmMBaHMe CHera v nbaa

3a nocnepHue YeToipe roga - 6onee 700 npefnoXXeHUA N KIINEHTOB.
Kpome Toro, 40 C ANWHWUM NOCTOSHHbIX KJIMEHTOB Ha 06Cy>XnBaHMe U
YCTaHOBKY Ha ABYX TeppuTopusax NaHawadgTHoro busHeca. KomnaHums
BbIMosiHAET paboTbl No 06cny>xmBaHUO N yCTaHOBKE 060pyA0BaHNSA TONbLKO
Ha OL4HON M3 TEPPUTOPUIN N Ha Boslee HOBbIX KOMMEPYECKUNX U XUJTbIX
obbekTax.

KoathdunumeHT yaepxaHus 3IMTHbIX KJIMEHTOB M3 YNCAa XUTeNen
cocTtaBnsieT 76% nna 6usHeca NnaHawadTHOro an3anHa (OaHHble,
B3BELUEHHbIe N0 A0X04aM 3a CeHTAbpb 2022 r.) n 98% aona busHeca
NMUTOMHUKOB. Bn3Hec No o3eneHeHUIo B cpeaHeM HacHuTbiBaeT 40
MOCTOSHHbIX KJINEHTOB B rof, Npu 3ToM paboTa rno 06Ccny>XMBaHUIO KNJbIX
OOMOB (MOCTOSIHHasA eXxeMmecayHas paboTa nsoc ce3oHHas paboTa un
OONoSIHUTENbHbIE yCNyrn) cocTasnseT 49% oT obuwiero goxona.

CpepHsas npofaxka 6bunetos Bbipocsa 6onee 4yem B ABa pa3a Anga busHeca
Nno BblpalmMBaHuio pacTeHuin - ¢ $568 B 2019 roay no $1 251 8 2022 roay
No CpaBHEHWIO C NPOLUAbIM FOAOM, U NMOYTW Tak Xe Ansa busHeca no
NaHawadTHOMY OM3aHY N0 KOJMYECTBY NPOAaXK/KINEeHTOB (C $14 ThiC. B
2019 roay oo no4tm $30 Thic. B 2022 rogy no CpaBHEHWUIO C NPOLLJIbIM
roaom).

KoHKypc

ECTb HECKOJIbKO KOHKYPEHTOB, HO HN OAUH U3 HUX HE CYMTaeTcs
KPUTUYECKN Ba>kKHbIM a5 obonx 6usHecos.

. o Cpean KoHKypeHTOB Gibbs Landscaping asnsieTcs
€0VHCTBEHHbIM 3Ha4YMMbIM KOHKYPEHTOM B 06n1acTun
naHawadTHOro amM3anHa.

o NIX KOHKYPEHTHbIE NpenMyLLLEeCTBa 3aKJ/I04aloTCA B TOM, 4TO
06e TeppuTopun B I)xopaxun nmetoT 6ecnnaTHyo NOMOLLb B
reHepauun AMA0B AN noayveHnsa npuboinv (exxefHeEBHO),
KOTOpPOM He ByeT y HOBbIX KOHKYPEHTOB.

o NMOMUMO MOHOMOINW HA HEKOTOpPbLIE CAEeLVann3npoBaHHble
pacTeHuns, ONTOBbLIN MUTOMHUK Tak>Xe npepJslaraeT HECKONbKO
TOBapPOB, EANHCTBEHHBIM NCTOYHUKOM KOTOPbIX SIBASIETCS €ro
npeanpuaTue, U BRagesnew, nosy4yaeT 3anpocbl CO BCEN CTPaHHbI.
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The information contained herein does not constitute an offer to sell or a solicitation of an offer or a recommendation to purchase securities under the securities laws of any
Jurisdiction, including the United States Securities Act of 1933, as amended, or any US state securities laws, or a solicitation to enter into any other transaction

The projected financial information contained in the Memorandum is based on judgmental estimates and assumptions made by the management of the target Company,
about circumstances and events that have not yet taken place. Accordingly, there can be no assurance that the projected results will be attained. In particular, but without
prejudice to the generality of the foregoing, no representation or warranty whatsoever is given in relation to the reasonableness or achievability of the projections contained
in the Memorandum or in relation to the bases and assumptions underlying such projections and you must satisfy yourself in relation to the reasonableness, achievability
and accuracy thereof.

By delivering this Memorandum, neither MergersUS Inc., nor its authorized agents are making any recommendations regarding the acquisition or strategies outlined herein.
Interested parties shall exercise independent judgment in, and have sole responsibility for, determining whether an acquisition of the Company is suitable for them, and neither
MergersUS Inc, nor its authorized agents have responsibility to, and will not, monitor the condition of interested parties to determine that an acquisition is or remains suitable for
them. Among other things, suitability of an acquisition will depend upon an interested party’s investment and business plans and financial situation.

This document is prepared for information purposes only. It is made available on the express understanding that it will be used for the sole purpose of assisting the recipients to
decide whether they wish to proceed with a further investigation of the Proposed Transaction.

The recipients realize and agree that this document is not intended to form the basis of any investment decision or any other appraisal or decision regarding the Proposed
Transaction, and does not constitute the basis for the contract which may be concluded in relation to the Proposed Transaction.

All information contained in this document may subsequently be updated and adjusted. MergersUS Inc. has not independently verified any of the information contained herein or
on which this document is based. Neither the Company, nor its management or shareholders, nor MergersUS Inc., nor any of their respective directors, partners, officers,
employees or affiliates make any representation or warranty (express or implied] or accept or will accept any responsibility or liability regarding or in relation to the accuracy or
completeness of the information contained in this document or any other written or oral information made available to any interested party or its advisers. Any liability in respect
of any such information or any inaccuracy in or omission from the document is expressly disclaimed.

www.mergerscorp.com
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© 2024 MergersCorp M&A International. All rights reserved.

© 2024 MergersCorp M&A International. MergersCorp™ M&A International is the collective brand name of independent affiliates of MergersCorp M&A International. For more
details on the nature of our affiliation, please visit us on our website https.//www.mergerscorp.com/disclaimer. MergersCorp M&A International is not a registered broker-dealer
under the U.S. securities laws. MergersCorp M&A International does not offer or sell securities or provide investment advice or underwriting services. The articles or publications
contained in this presentation are not intended to provide specific business or investment advice. The author or MergersCorp M&A International shall not be liable for any errors
or omissions, or for any loss suffered by any person or organization acting or refraining from acting as a result of the content of this website. It is recommended that specific
independent advice be sought before making any business or investment decision.
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