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ERP Software Company npon3BoAuT UHOMBUAYAJIbHbIE MPOrpaMMHble
peLeHns ANa 3KCNOPTHbLIX UKW BHYTPEHHUX NPeanpuatTuni nobdoro
pa3Mepa. KomnaHusa ERP cnyxut gnsa ynpasneHuns sawunm 6usHecom ERP.

KomnaHus ERP nomoraeTt Bam HanTtun Hanbonee ycnelwHyto busHec-moaesnb.

MporpamMmMHoe obecnevyeHne NPUBHOCUT MPOBEPEHHbIE N HaOEXHbIe
MeToAbl OpraHu3aunun, NJaHMPOBaHNSA U MOHUTOPUHIa B Ball BusHec.
CHM)XanTe CBOM pacxodbl, MOBbILWANTE CBOK 3PPEKTUBHOCTbL 1 paboTanTe
c 6bonee 0Cco3HaHHbLIM KOHTpoaieM C EERP.

0630p

3Ta KoMmnaHusa-pa3paboTymk NporpaMmHoro obecnevyeHus onaa cuctem
ynpassieHns pecypcamu npeanpusatusa (ERP) BoigenseTtca ¢ 1998 roga
NpoeKTaMun, KOTOPble OHa peasin3yeT B pa3ndHbix obnacTax, ocobeHHOo B
TEKCTUJIbHOM MPOMbILLIEHHOCTW, @ Tak>XXe pa3paboTKon NporpaMMHOro
obecnedyeHnsa onga cucteM ynpasneHus pecypcamu npeanpuatus (ERP) B
YHUBEPCUTETCKOM TEXHOJIOMMYECKOM MapkKe.

e Brnaronaps ceoein KoMaHOe 3KCNepTOB KOMMNaHNA NpenocTaBnaeT
BbICOKOK@4YeCTBEHHbIE YCNYT MO NPOEKTUPOBAHUIO N YCTaHOBKE
npoayKLUW.

e KoMnaHus npoaosxkaeT paboTaTb CO CBOMMU NEPBLIMU KJIMEHTAMN U
Mo cen AeHb.

e Ee rnaBHbIN NPUHLXN — YCTAHOBIEHME NOBEPUTENbHbIX
NapTHEPCKMX OTHOLLUEHU CO CBOUMU KJIMEHTAMU N COAENCTBUE NX
POCTY NocpencTBoM 3dpheKTUBHON N CUCTEMHOW PaboThl.

e KOMMaHMA CTPEMUTCA pacT BMECTE CO CBOUMU KJIMEHTAMM U
yCTaHaBJ/IMBaTb YCNELHoe NapTHepPCTBO.

KnioyeBbie MOMEHTbI

o [loxon KOMNaHWKW OT peann3auunm nporpaMmMmHoro obecneyeHns
TexHonapka ocBo60OXAEH OT Ha/IOro0610XKEHMS.

e [porpaMmmHoe obecnevyeHune, akkpeauTosaHHoe no Tuny C B
nporpamme pa3sntuda akcnopta TURQUALITY MuHucTepcTBa
3KOHOMUKU. NiIMeeT ogobpeHne KOHCaNTUHIOBOW KOMMAAHUN.

e [IpoJa>kn BO3MO>XHbI C FpaHTOBbIMU NporpamMmamu o 50% c
nopaepxkon. Ceptudumkat KOMNaHUN-NPOMbIWIeHHUKa, 100%
cepTudmkKaT oTe4eCTBEHHOro HaUMoHalbHOIro NPon3BoanTeNa u
NPOEKTHble LOKYMEHTbI BbICOKOTEXHOOMMYHOIO NPOAYKTa
(TexHonapka). 9Tu OOKYMEHTbI ABAAIOTCSA OOGHUMN U3 HEOOBXOANMBIX
KpuTepues A5 NoNyYeHUa NOAAEPXKKN A1 BHYTPEHHUX MPoaaK.
MporpamMMbl NOAAEPXKKN B NEPBYIO o4Yepenb OTKPbIThl 415
npoussoguTesien B 3Ton rpynne.
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GROSS REVENUE
$0

EBITDA
$0

BUSINESS TYPE
SAAS

COUNTRY
Typuus

BUSINESS ID
L#20240675
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e PazpeneHne poxonos: 60% — npoaaka nnueHsnm n 40% —
KOHCYJIbTauUMOHHbIE YCNYTrY, KOTOPblE NO3ULNOHUPYIOTCA KaK YCNYTru.
Monb3oBaTenbckaa nuueHsusa (o 1000 nonsb3oBaTenen), obbem un
OOMNOJSIHUTENbHbIE NAaKeTHbIe nueH3nm (8o 50 HenmpepbIBHbIX
npoAaxk NpoAykTos ¢ 6onee 4emM O4HOM NNLLEH3NEN MaKeTa
paclInpeHns) paclInpsaoTCS.

e B nonosiHeHMe K NMueH3nn Ha UCnoJsib3oBaHne, npogaxka
WHPaCTPYKTYpPbl JMLEH3NN Ha apeHAy roTosa. Bcsa undposas
MHMPaCTpyKTypa KoMnaHnm ObnayHaa cuctema. Buptyanmsaums B
TEXHOJIOrUsaX MoAeNn apeHabl MoXKeT BblTb MCMNOSb30BaHa BbICTPO n
6e3onacHo a5 coszpgaHma 6onblioro nHTepHeT-6pay3epa Ha
nosb3oBaTeNIbCKUX MallnHax EDS, koTopas asnsetca ERP. 310 6b1510
rapaHTupoBaHo gns paboTol.

KoopauHauusa v ynpassieHUue Ha BbICOKOM YPOBHe

NHTerpupoBaHHasa 6a3a maHHbIX: ERP-cncteMma KoMnaHmm xpaHuTt
JaHHble 0 3aKa3ax, 3aTpaTax, Cblpbe, NI1aHUPOBaHNU N NPOU3BOACTBE B
noApobHOM pensuMoOHHON CTPYKTYpe.

MopaenupoBaHue «<HOBOro 6mMsHeca»: nepej BHeApPEHNEM N3y4aeTCs
6u3Hec-NpoLecc KOMNaHUM 1 onpeaenaioTCs Hauay4ylne MeToabl.

OpraHu3sauua paboTbl: PyKoBOACTBO pacnpefenseT 3aflaydn Tak, Kak
CYMTAET HYXKHbIM.

BbokoBas MHcnekuma: obecrevynBaeTcs OGbICTPbLIA U TOYHbIA 0OMeH
UHopMaLumen Kak Mexxay YPOBHSMM yNpaBaeHUs, Tak U Mexay oTAesamMmun
1 nogpasaeneHnsmMu.

MnaHupoBaHMe U MOHUTOPMUHT NpoueccoB: ERP-cnctemMa KoMnaHum
aBTOMaTUYECKN MJIaHNPYeT NMPOLEeCChl N aBTOPU30BaHHbIX NOJIb30BaTesIeN
0N KaXk[a0ro 3akasa, yBeoMJss 0 3afep>XXKax U apyrunx npobnemax.

YnpasneHue npop.yKu.uev'l U 3aKa3aMm

YCTONYNBOCTb KOMMAaHWM BO MHOIFOM 3aBUCUT OT YCMELLUHOro yrnpasieHuns
B3aUMOOTHOLLEHUSIMU C KAIMeHTaMu. MomM1umMo npenocTaBsieHUs 6bICTPoOro u
TO4YHOro ob6Ccny>XrBaHuUs ¢ NpuemMaeMbiMn 3aTpaTaMmn, ERP KoMnaHum
LOJ/HKHA A0KAa3aTb CBOK 3KCMNEPTU3Y M AESIOBYIO KOMMETEHTHOCTb. TO
BO3MO>XHO TOJIbKO MNPV MOLLHOM YynpaBJsieHun 3aka3aMu. OHo obecneymBaeT
undpoBoe nNpeobpasoBaHNe BCeX OaHHbIX ypaBaeHUs 3aKa3aMin 1
NnpenocTaB/seT NpeacTaBUTesNo KIMeHTa abCcoIlOTHBIN KOHTPOJIb Haj
cbopom, geTtanaMmm obpasLoB, TeXHUYECKUMU TpeboBaHUAMN 3aKa3a U
CMMCKOM MPOAYKTOB U MaTEPUaJIoB.

e HeckonbKo KJIMEHTOB - MOAe/lb B3aUMOOTHOLLEHWIA

BbicTpas oueHkKa CTOMMOCTH

MoppobHoe ohopMneHne 3aka3sa

KoHTpOJIb NepecMoOTpa CyMMbl 3aKa3a

TexHu4yeckne ykasaHusa n Tabnmua namepeHuin ¢ nsobpakeHnem
Embed

OTcnexxunBaHune obpasLos
MOHNTOPUHI NPOM3BOACTBA
NHTerpmpoBaHHOE XpaHeHne
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e MOHUTOPUHI CbIpbA
¢ KOHTpOJIb KayecTBa

YnpasneHue npoueccamm

MnaHnpoBaHMe 0eATeNIbHOCTU KOMMaHUN MO3BOJIAeT Hanny4wmm o6pa30M
MCNoJib30BaTb pPecCypcChbl, CHA3UTb 3aTpPaTbl N NMPenoTBpPaTUTb 3a0EPXKN B
BbIMOJIHEHNWN 3aKa308B.

ABTOMaTU4YeCKOe npeapBapuTesibHOE NnJlaHUpoOBaHue

MnaHmpoBaHue NPou3BOACTBA

MpepynpexaeHnsa o HenpeasULeHHbIX obcTtosaTenbcTBax ANs PpykKoBoACTBa
MnaHnmpoBaHne MaTepmanos

3aKynku, ynpaeneHue 3anacamu MNnaHnpoBaHme noTpebHOCTA B Cbipbe,
nocTaBKa 1 onepauum no XpaHeHuto SBASOTCA Hanbonee 3aTpaTHLIMM
4acTAMU NPOU3BOACTBEHHbIX 3aTpaT. OWNBKM B 3TUX NpoLieccax MoryT
NPUBECTU K CEpbe3HbIM 0TX0/1aM U 3allep>XKaM Npou3BoACTBa.

ERP KoMMaHMn No3BossieT reHepmnpoBaTb ObICTpble 1 6e30WwnboYHble
pacyeTbl 3aTpaT, NPeaoCTaBAsSs MOAYJ/IN OLUEHKW 3aTpaT, cneunasibHO
pa3paboTaHHble Ans Balwmnx GU3HeC-NpoLeccos.

ERP komMnaHuu cuctemaTusnpyeT naaHnMpoBaHne noTpebHoCTn, MOCTaBKy U
XpaHeHwune ERP, ncnonb3ysa cneunpuryeckme oag KoOMnaHUM CTPYKTYpbl
KOANPOBaHMSA 3anacos.

ERP komnaHun obecnevnBaeT yoo6CTBO C MOMOLLBI MOLLHbIX
ABTOMATU3NPOBAHHbLIX MHCTPYMEHTOB, pa3paboTka KOTOPbIX
noanep>XXMBaeTcs MHOMOJIETHUM OMbITOM U 3HAHMUSIMU KOMMNaHUK B 061acTn
NMOCTABOK TEKCTUNS.

KoHTponb 3aTpaT

He3aBMCKMMO OT pa3Mepa KOMMaHUW, KNOYEBbLIM BOMPOCOM SIBJISIETCS
TOYHas OLEeHKa U MOHUTOPUHI 3aTpaT. YBenmyeHue pasHoobpasus
NPOOYKTOB M MPOLECCOB MPUBOAUT K TOMY, YTO 3/1IEMEHTbI KOHTPONSA
3aTpaT UCHUCASAIOTCS ThiCAYaMM.

YnpaBsieHue NnpousBOACTBOM

BbiCOKOe Ka4ecTBO, HU3Kas CTOMMOCTb 1 CBOEBPEMEHHOCTb NPON3BOACTBA
SABNAIOTCS NEepPBOCTEMNEHHON LIesibio BCEX NMPOU3BOACTBEHHbIX OpraHn3aumii.
3TN yCN0BUSA MOTYT ObITb BbIMOJIHEHbI TOJILKO MNPW MOCTOAHHOM 0by4YeHunu,
KOHTPOJIE Y MPOAKTVMBHOM Pa3BMUTUMN MPON3BOACTBEHHbLIX NoApa3AeNeHNi.
3TOT TUN nporpecca TpebyeT MHTErpMpPOBaHHOM UH(OPMALIMIOHHOW
CUCTEMbI A9 MPOU3BOACTBEHHbIX MoApa3aeneHuniA.

o [IpOrHO3MpoOBaHME Ha OCHOBE UCCIEA0BaHNN
e PaclumpeHHoe naaHMpoBaHWe Npon3BoACTBa
e YrpaBJsieHNe MOHTa)XHOoM

YnpaBneHme chMHaHCOBbIMU BOMNpoOCcamMm
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YnpasneHue pnHaHCOBbIMN SenaMu BKAOYHaeT MOAY/IN, KOTOpble
oMUNANbLHO N3BNEKAIOT, UHTErPUPYIOT U PEFMCTPUPYIOT AaHHbIE U3
apyrux moaynen. Moaysnab UHAHCOBLIX A&l COCTOUT U3 noaMoaynen
HaJIMYHOCTN, TEKYLWMNX onepaunii, 6BaHKOBCKOro Aesna, akuui, BbiICTaBlEHUS
cyeToB, YekoB/oBNMraynin, OCHOBHbIX CPEACTB U y4eTa 3aTpaT.

e [leHeXHble cpencTBa

e IHBeHTapb

e Tekywine cyeTa

e Yekn/obnuraunm

e YyeT

e YyeT Ka3sHa4vyenckunx obssaTensCcTB
e OCHOBHblE CpefacTBa
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The information contained herein does not constitute an offer to sell or a solicitation of an offer or a recommendation to purchase securities under the securities laws of any
Jurisdiction, including the United States Securities Act of 1933, as amended, or any US state securities laws, or a solicitation to enter into any other transaction

The projected financial information contained in the Memorandum is based on judgmental estimates and assumptions made by the management of the target Company,
about circumstances and events that have not yet taken place. Accordingly, there can be no assurance that the projected results will be attained. In particular, but without
prejudice to the generality of the foregoing, no representation or warranty whatsoever is given in relation to the reasonableness or achievability of the projections contained
in the Memorandum or in relation to the bases and assumptions underlying such projections and you must satisfy yourself in relation to the reasonableness, achievability
and accuracy thereof.

By delivering this Memorandum, neither MergersUS Inc., nor its authorized agents are making any recommendations regarding the acquisition or strategies outlined herein.
Interested parties shall exercise independent judgment in, and have sole responsibility for, determining whether an acquisition of the Company is suitable for them, and neither
MergersUS Inc, nor its authorized agents have responsibility to, and will not, monitor the condition of interested parties to determine that an acquisition is or remains suitable for
them. Among other things, suitability of an acquisition will depend upon an interested party’s investment and business plans and financial situation.

This document is prepared for information purposes only. It is made available on the express understanding that it will be used for the sole purpose of assisting the recipients to
decide whether they wish to proceed with a further investigation of the Proposed Transaction.

The recipients realize and agree that this document is not intended to form the basis of any investment decision or any other appraisal or decision regarding the Proposed
Transaction, and does not constitute the basis for the contract which may be concluded in relation to the Proposed Transaction.

All information contained in this document may subsequently be updated and adjusted. MergersUS Inc. has not independently verified any of the information contained herein or
on which this document is based. Neither the Company, nor its management or shareholders, nor MergersUS Inc., nor any of their respective directors, partners, officers,
employees or affiliates make any representation or warranty (express or implied] or accept or will accept any responsibility or liability regarding or in relation to the accuracy or
completeness of the information contained in this document or any other written or oral information made available to any interested party or its advisers. Any liability in respect
of any such information or any inaccuracy in or omission from the document is expressly disclaimed.

www.mergerscorp.com
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© 2024 MergersCorp M&A International. All rights reserved.

© 2024 MergersCorp M&A International. MergersCorp™ M&A International is the collective brand name of independent affiliates of MergersCorp M&A International. For more
details on the nature of our affiliation, please visit us on our website https.//www.mergerscorp.com/disclaimer. MergersCorp M&A International is not a registered broker-dealer
under the U.S. securities laws. MergersCorp M&A International does not offer or sell securities or provide investment advice or underwriting services. The articles or publications
contained in this presentation are not intended to provide specific business or investment advice. The author or MergersCorp M&A International shall not be liable for any errors
or omissions, or for any loss suffered by any person or organization acting or refraining from acting as a result of the content of this website. It is recommended that specific
independent advice be sought before making any business or investment decision.
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